DEPARTMENT OF PHYSIOLOGY, DEVELOPMENT AND NEUROSCIENCE 
Staff Review and Development Scheme

Part A 

Preparation for Staff Review and Development 
(for completion by the Reviewee)
The content of this form remains confidential to you and your reviewer.
	Name


	Job Title  



	Review Period:




TAKING STOCK

Achievements at work during the review period 

(This could include courses attended, projects undertaken, personal growth and development)

	What aspects of work have gone less well during the review period (identify any contributory factors)?



	Other skills, abilities and strengths:

Do you have skills and abilities that are not fully used and which you would be interested in developing? 




	LOOKING AHEAD


What do you think should be your key objectives for the next review period?
Try to make them realistic in terms of being specific, measurable, achievable, relevant, and with a fixed timeframe for achievement (SMART). 

	Objective
	Target Date

	
	


	What would help you to achieve these objectives (including any training and development needs)?



	What are your longer term career plans?



	Other relevant points (if any) which you would like to discuss. 
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